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* Unemployment rate in Austria: 5,8% (EUROSTAT, 2015Q4)
* Youth (under 25) unemployment in Austria: 11,2% (EUROSTAT, 2015Q4)

* Unemployment rate in EU: 9% (EUROSTAT, 2015Q4)
* Youth (under 25) unemployment in EU: 19,7% (EUROSTAT, 2015Q4)

« High level of unemployment among people without vocational
formation: 29,3% (AMS-Public Employment Service, 1/2016)

« Expensive educational system with mediocre results according to basic
qualification

» Vocational formation: schools, apprenticeships, universities
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Primary Level Lower Secondary Level Upper Secondary Level

Post-Secondary and Tertiary Level

Grade

Semester

Age

School for People in Employment

| Inklusive Bildung
{6Sem. [ 8Sem)

ISCEDO-2
===

Integrative Vocational
Trainin

9 Add-on Course
(4 Sem./ 6Sem.)

1SCED 3

Part-time
General Vocational
Secondary * | School and
School Apprenticeship
(Dual Training)  (scen3

Industrial Master College,
Building Craftsperson
and Master Craftsperson
School )

NOILYING3 ¥3IHOIH

School for

Intermediate

Vocational

Education ISCED3 |3

NOLLYNIWYX3 IDNVHLINI

Postsecondary VET Course
Daytime Course /

Evening Course

(4Sem. / 6 Sem.)

College for
HigherVocational
Academic Education
Secondary
School,
Lower Cycle

Continuing Education Courses at Universities,
Universities of Applied Sciences and University
Colleges of Teacher Education

Academic
Secondary
School,
Upper Cycle

University College of
Teacher Education

$5CED2 ISCED 3

School
of Nursing
University of
Applied Sciences
New

Secondary .
School Education

and Train-
ing for Healthcare
Professions Z

10jaydeg

NOLLYDIHITYND IINVULNT
NOLLYINAT ¥IHOIH G3LIWIT

University
ISCED

ayd 4a

ISCED 2

5 ing Education
R T political and academic u Quelle:
Euroguidance Austria
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GENERAL CONDITIONS
Strategies for reducing
unemployment

Youth Guarantee (European Union)

Employment Assistance Network
(Netzwerk Berufliche Assistenz - NEBA)
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Objectives: accompany transitions avoid dropouts and guarantee diplomas
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SPACELAB
Vocational Training Guarantee

spacelab is the institution with the lowest threshold among all projects of
Vienna‘s Vocational Training Guarantee, that offers a complete and
manifold program for the integration of youngsters into the labor market.

The Vienna Vocational Training Guarantee includes all kinds of measures to
enable youngsters to finish training or education beyond the compulsory
secondary school education. Its target group are youngsters from 14/15 to
21 years that have finished 9 years of compulsory education.
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SPACELAB
NEBA (Employment Assistance Network)

The Employment Assistance Network (Netzwerk Berufliche Assistenz - NEBA)
of the Sozialministeriumservice (Social Affairs Ministry Service) provides a
system of assistance to young people at the transition from school to work,
including Youth Coaching, Production Schools, Training Assistance
(Berufsausbildungsassistenz), Job Assistance (Arbeitsassistenz) and Job
Coaching.

A conventional Austrian production school consists of four pillars: training,
coaching, knowledge workshop and sports. Additionally, spacelab provides low-
threshold access to young people through open youth work and the possibility
to participate on a daily basis.

Gefordert von: Kooperation von:
':ngsv{'swé BERUFLICHE wa!! M ]3 w K .VHS
PRODUKTIONSSCHULE oo R T “ VOIKShIIfe' (prungbreﬁ

tttttttttttttttt

Gefordert von: Sozialministeriumservice und Wiener Arbeitnehmerlnnen Forderungsfonds (waff) - ein Projekt der Wiener Ausbildungsgarantie und des Netzwerkes berufliche Assistenz (NEBA)



space(El:

wwuw.spacelab.cc

Gefordert von: Kooperation von:
NETZWERK BERUFLICHE waff M S .§ K]
e ASSISTENZ ot 4L :, 3 WUK M
— Arbeitneh 0 7 gewes
N-BA PRODUKTIONSSCHULE Me‘r?.‘:fTERIUM StaDt#Wien VOIkshIIfe nKW(ﬂIEHVDLKSNnCHSCNUL[II prungbm,ﬂ

Gefordert von: Sozialministeriumservice und Wiener Arbeitnehmerinnen Férderungsfonds (waff) - ein Projekt der Wiener Ausbildungsgarantie und des Netzwerkes berufliche Assistenz (NEBA)



spacelEld

wwuw.spacelab.cc

MOTIVES FOR THE REALISATION OF SPACELAB

The experience of prior projects led to the development of the modular
concept with different levels of personal commitment in 2009. Before there
had not been any program combining methods of open youth work and labor
market aims. The realization of spacelab should provide a low-threshold
program for the youngsters that allows them to come back after dropouts.

TARGET GROUP

Viennese youngsters from 15 to 24 years (focus on 17-24), who are neither in
education, employment nor training (NEETs) and have a more difficult
access to the labor market.
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SPACELAB
THE ORGANISATIONS

spacelab is implemented by five NGOs, that provide and combine their
particular expertise:

* Volkshilfe Wien (Training and Daily Vocational Training)
« Association of Youth Centres in Vienna (Open and Detached Youth Work)
WUK Werkstatten- und Kulturhaus (Coaching)
* Wiener Volkshochschulen (Knowledge Workshop)
« Sprungbrett fiir Madchen

(Training, Daily Vocational Training and Coaching)
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FUNDING

spacelab is funded by Sozialministeriumservice and Vienna Employment
Promotion Fund (waff).

In 2016 spacelab is funded with a budget of 3.5 million euros.

The Public Employment Service (AMS) covers the training benefits for the
participants.

Moreover Vienna’s Municipal Department 13 (Education

and Youth Work) provides funds for staff and infrastructure for the Open and
Detached Youth Work module.

Gefordert von: Kooperation von:
P:EEfSV{_El;IZ( BERUFLICHE wa!! M ]3 w K .VHS
PRODUKTIONSSCHULE oo RN T “ VOIKShIIfe' (prungbreﬁ

eeeeeeeeeeeeeeee

Gefordert von: Sozialministeriumservice und Wiener Arbeitnehmerlnnen Forderungsfonds (waff) - ein Projekt der Wiener Ausbildungsgarantie und des Netzwerkes berufliche Assistenz (NEBA)



space[El)

wwuw.spacelab.cc

ORGANIZATION CHART Funding Body
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AIMS AND OBJECTIVES

 Development of personal and vocational prospects

«  Activation of the target group

« Stabilize participants (in economic and mental terms)
 Develop their skills, potential and competencies

«  Practice-oriented occupational guidance

« To draw up personalized career development plans

« Integrate them into support and employment systems or the labor

market.
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FACILITIES IN VIENNA

21, Dr.-Albert-GeBfmann-Gasse 38

» spacelab_girls
15, Hutteldorfer StralRe 81b

» spacelab_creative
10, Knollgasse 2

« spacelab_design
20, Sachsenplatz 4-6
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STRUCTURAL MODEL OF SPACELAB

Youth Coaching Public Employment Service

Youth Work Disseminators

¥

Peers

Low-threshold Access Production School (NEBA)

Open and
Detached
Youth
Work

DEVINYG
Voca- Knowledge . .
tional Workshop Jralniny Economy

Training

Measures by the
Public Employment Service/Sozialministeriumservice (Social Affairs Ministry
Service)

Schools Adult Education Economy

Gefordert von: Kooperation von:
WSEND
w p

B |WUK votwstite. (G5 KAVHS s

NETZWERK BERUFLICHE warf

e ASSISTENZ
N = BA PRODUKTIONSSCHULE

Gefordert von: Sozialministeriumservice und Wiener Arbeitnehmerinnen Férderungsfonds (waff) - ein Projekt der Wiener Ausbildungsgarantie und des Netzwerkes berufliche Assistenz (NEBA)

DIE WIENER VOLKSHOCHSCHULEN

U d
MINISTERIUM
Service

StoDt#Wien



space[El)

MODULAR CONCEPT wwuw.spacelab.cc

Open and Detached Youth Work

¥= possible entry into Detached youth work (public spaces and

Coaching the project other facilities)

Introduction into spacelab and other
programs of the Vocational Training
Guarantee.

Socio-pedagogical assistance and
counselling

Individual support and development of
career plans

Establishing a professional relationship and
Individual job application trainings

confidence.

Arouse their interest and skills

Referring clients to the prospect coaches or
institutions that match better

Knowledge Workshop Public relations and networking

+ Evaluation of the individual
knowledge level of the participants
Instruction of basic knowledge in Daily Vocational Training
reading, writing, mathematics, Participation on a daily basis in a
English and social skills. t creativity workshop
Preparation for entrance Low threshold regarding liability
éxaminations. and commitment
Instruction in individual and group Development of a daily routine
setting. Comeback after dropout is possible

Pocket money (€ 10,-) if no other
grants
10 participants per group

Training

» Continuous training from
Monday to Friday
25 hours/week, up to 6 months
High level of personal commitment

Sports
are an integral part of spacelab
training motor functions, concentration,

Daily routine endurance and coordination

Comeback after dropout is possible
Training benefits paid by the Public
Employment Service

10 to 12 participants per group

outdoor educational activities
ball games, team sports

field trips

other activities
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RESULTS AND ACHIEVEMENTS

« The main objective of spacelab is the development of personal and
professional prospects. More than 95% of the participants who stay for
more than three months have a vocational perspective.

» The results of this intensive assistance process are documented and
transmitted to the counsellor at the Public Employment Service (AMS).
This facilitates further measures for the integration into the labor
market.

» In 2015 35% of the participants started a scholar career, an
apprenticeship, other qualification programs or got employed.
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SPACELAB IN NUMBERS
« 76 available places in training
* 34 available places in daily vocational training
» Every day 110 youths are trained in workshops
* In 2015 spacelab supported 1177 participants (784m, 393f)
» The gender ratio is 67% male to 33% female participants

« In 2015 488 young people participated in the daily vocational training
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CONTACTS

spacelab:
www.spacelab.cc
info@spacelab.cc

NEBA - Employment Assistance Network:
www.neba.at

Vocational Training Guarantee in Vienna: www.koordinationstelle.at

Transition Management (national level):
www.bundeskost.at
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NEBA ist eine Initiative des Sozialministeriumservice
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